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Abstract:

This study aims to explore the relationship between the Balanced Scorecard and
organizational commitment in the context of public organizations, specifically in
government hospitals. The study seeks to clarify the role of the Balanced Scorecard in
achieving organizational commitment by providing a comprehensive framework for
measuring performance and unifying efforts towards achieving strategic objectives.

The study adopted a scientific methodology that included reviewing previous literature
that addressed the two study variables (Balanced Scorecard and organizational
commitment) separately and together. Studies that dealt with the application of the
Balanced Scorecard in various organizational contexts and its impact on performance
were reviewed, as well as studies that focused on the factors affecting organizational
commitment and its outcomes. The focus was also on studies that linked the two
variables in different organizations and sectors.

The study concluded that the Balanced Scorecard could play a vital role in enhancing
organizational commitment in public organizations. By providing a clear strategic
vision and linking goals to performance measures, the Scorecard helps unify efforts and
enhance employees' sense of meaning and purpose. The involvement of employees in
developing performance measures also contributes to strengthening their ownership and
commitment to them. Moreover, the Scorecard provides a common language for
communication and promotes transparency, which contributes to building trust,
cooperation, and a sense of belonging.

The study recommends the necessity of adopting the Balanced Scorecard in public
organizations, especially in government hospitals, due to its potential impact on
enhancing organizational commitment and improving overall performance. It also calls
for conducting more applied studies in this field to provide practical evidence
supporting this relationship and exploring the factors of its success in various cultural
and organizational contexts.

Keywords: Balanced Scorecard, organizational commitment, government hospitals.
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