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Abstract

Position management is an approach in management that focuses on developing and
strengthening institutional performance by focusing on values, ethics, informed decision-
making, enhancing interaction and cooperation in the Organization. Positioning management
aims at creating a supportive culture, participation and sustainability in the Organization,
stimulating staff to achieve institutional goals and dedication to work. Positioning
management plays an important role in developing institutional performance in industry by
focusing on, inter alia, defining values, which leaders need to identify and promote values that
support institutional goals and reflect the vision and culture of the Organization.

Situational management has several strategies to support the food industry in Egypt,
Government policies and legislation include the development of policies supporting
investment in food industries as tax incentives, the facilitation of licensing procedures, the
development of legislation governing these industries to ensure product safety, consumer
protection, infrastructure and logistical support through the provision of necessary
infrastructure such as industrial zones, roads, ports and warehouses, the provision of logistical
support such as transport, storage and distribution to facilitate production and marketing,
financing and incentives through the provision of concessional financing for small and
medium-sized enterprises in this area, the provision of investment incentives such as customs
exemptions and facilities for access to land, scientific research and technological development
through support for research and development in modern food industry technologies, the
promotion of cooperation between universities, research centres and industrial companies, as
well as the development of training programmes for the development of technical and
managerial skills of workers in the sector, as well as the promotion of scientific and technical
disciplines associated with the food industry.

Thus, the strategy for the operationalization of the economic and industrial zones
specializing in the food industry, particularly in emerging economies, is based on the
following: the Arab Republic of Egypt has a unique position in Jagravi and has many natural
resources, as well as an appropriate geographical choice to concentrate and pool those
industrial and economic activities in a single region that would attract domestic and foreign
investment, as well as to increase the performance of the agro-food sector. The monitoring of

those areas, which will contribute to the settlement of the food industry by administrative and
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regulatory bodies, will coordinate all actors in all economic regions and facilitate all
challenges and obstacles. It will also adopt policies and programmes for the rehabilitation of
industrial areas and use public outlook bodies to allocate local regions. It will also select a
flexible policy aimed at the promotion of diversified industries. This strategy will mean the
promotion and strengthening of food industries, while encouraging food industries to follow
the global lead in the face of the shocks and crises that have struck the world and their impact

on major economies.
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