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Abstract:

The management work of this era is characterized by a rapidly changing environment.
The concept of managerial empowerment is one of the concepts that attaches great
importance to the human element by stimulating motivation and delegating the authority
and energy inherent in the individual to accomplish internal realization and effective
communication requiring high mental presence and focus. Some educational institutions
seek to provide an educational service in accordance with the highest standards of
quality and institutional excellence. internal awareness of the need for institutional
excellence and its impact on the quality of services provided to beneficiaries.

The research aims to determine the impact of workers' empowerment on the
effectiveness institutional excellence as well as to shed light on the concept of
institutional excellence and the importance of its presence to empower workers in the
working environment. Researchers relied on the descriptive approach in addressing the
problem of research and demonstrating its hypothesis in the theoretical aspect. The
study then relied in the applied aspect on the case study method. (Comparison between
the institutes of the Haram Branch and the Katameya Branch), We have to make a
survey list to determine the extent of "The impact of the empowerment of workers on
the effectiveness institutional excellence" at the Graduate Institute for Advanced Studies
of the Haram and Katameya is a comparative study and the main research hypothesis is
no statistically significant impact on the empowerment of workers on institutional
excellence. "24 Version SPSS" and on some descriptive statistical methods such as
numbers and percentages, computational medium, standard deviation, test honesty and
stability alpha chrombach lab, analytical statistical methods: The "F" test and test "T
and the research community are all the employees of the Graduate Institute of Advanced
Studies Haram and Katameya branches by comprehensive inventory And one of the
most important findings of the study is that there is a statistically significant impact on
the empowerment of workers on the effectiveness institutional excellence. Similarly,
there are statistically significant differences between the Graduate Institute for
Advanced Studies of the Haram and the Graduate Institute for Advanced Studies of
Katameya in the empowerment of workers in institutional excellence. The most
important recommendations of the study are to conduct training courses for employees
in all departments to increase the identification of job description cards and the
functions and responsibility of all employees to enable them to perform their functions
in a way that achieves institutional excellence.

Keywords: managerial empowerment, institutional excellence, educational institutions
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