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Abstract 

 

The hospitality industry and the hotel field are among the 

important economic activities and the strategy of management 

engineering, "reengineering", is considered the latest trend in the 

world of management today, with its unconventional ideas that 

enabled many establishments to achieve unparalleled results from 

the application of engineering. For this reason, it was necessary to 

study management engineering and its importance in Egyptian 

hotels applied to the management of food and beverages, and the 

researcher relied on the study methodology on the descriptive 

analytical approach based on the survey and the quantitative 

approach to study and analyze data to highlight the importance of 

administrative engineering. The researcher reached several 

results, the most important of which is that management 

engineering is useful for the hotel and tourism field, although it is 

not widespread in Egypt, and all establishments need to apply 

engineering because it is one of the most successful strategies that 

can be followed to confront a crisis, based on these results, the 

researcher recommends several recommendations, the most 

important of which are: Designing a proposed project or model 

for the practice of administrative engineering in Egyptian hotels. 
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 مرحلة ما قبل تنفيذ استراتيجية "الهندرة"

 د من قبل الإدارة العليا توفير الدعم والتأكي

 توفير القدرة على إدارة التغيير 

 توفير القدرة التكنولوجية 

 التخطيط والتنفيذ لاستراتيجية "الهندرة"  مرحلة

تشكيل قيادة إدارية تتولى التخطيط والمشاركة في مشروع 

 الهندرة" استراتيجية "

 اختيار وإعداد فريق "الهندرة" 

 تحليل وفهم العملية 

 وضع التصميم الجديد للعملية 

 م الجديد للعملية تنفيذ وممارسة التصمي
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