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Abstract

Strategic management is a new method of planning and
effective management in that it sets objectives, draws plans,
and establishes tight procedures for implementation. The
study aimed to identify the role of strategic management in
enhancing crisis management in airports. The study dealt
with the importance of strategic management and its
elements in airports, given that airports that adopt advanced
strategic plans contribute to improving their performance
because this is reflected in providing better quality for
passengers.

The study relied on the analytical descriptive approach as
one of the most used approaches in the study of social and
human phenomena, and the research sample amounted to
(139) individuals, and the study reached a number of
conclusions, the most important of which is the presence of a
large percentage of the research sample who do not realize
the importance of strategic management. The results of the
study showed that the airport does not have a clear vision to
develop strengths and reduce weaknesses. He is not keen on
developing strategic plans carefully. The study recommended
the need to adopt a training program for airport workers in
the field of strategic organization. Develop adequate and
ready plans and programs for crisis management and
continuous evaluation and analysis of potential crises.
Keywords: strategic management, crisis management,
airports.
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